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Executive Summary: Introduction

Redmond adopted its first Human Services Strategic Plan in 2009, affirming the role of and priorities for the City in addressing
community needs. With its last plan update in 2016 and due to the unexpected challenges of the pandemic, it was time to reach
back out to the community ato hear about changes, challenges, strengths, and opportunities . This plan will provide aroadmap for
the next five years, offering sustainable solutions to address the challenges facing Redmond today and in the future.

Much has changed in the last few years. Mk i { ~ | population grew by 26 percent between 2015 and 2020. And since 2013, its
racial and ethnic diversity has grown by 11 percent. Today, just a little less than half (45%) of Redmond residents identify as Black,
Indigenous, or people of color (BIPOC),including a rapidly growing Latino/a/x community . In addition to a growing population and
growing diversity, Redmond is seeing changes to its public transportation system and local economy. Most significantly, the
community has been living through the COVID-19 pandemic. The COVID-19 pandemic and other crises that have occurred
throughout the global pandemic have exacerbated many of the systemic inequities and challenges Redmond community members
face. While the community has struggled, this Strategic Plan aims to be a beacon of hope.

This plan responds to key themes identified by the needs assessment and reflects the g ~{ { | sa®esiard priorities, providing
the foundation for actions that the City can implement to support an inclusive and resilient community .



Executive Summary: Community Engagement and Needs Assessment

To develop this Strategic Plan, the Human Services Division partnered with consulting firm Equitable Future LLC (the € g ~ | « ®&k®&s{[légether, the
consulting team and Human Services created a comprehensive community engagement plan to understand needs among partners, service providers, and
Redmond community members (those who live, work, play, recreate, shop, go to school, and worship in Redmond).

14 Community Partners , including City of Service Providers from 20 non-profit Community Members  who represent those who
Redmond cross-departmental leaders, elected organizations who have applied for live, work, play, recreate, shop, go to school, and
officials, community -based leaders, and and/or received human services funding worship in Redmond. The consulting team
representatives from faith organizations, the library, from the City were invited to participate analyzed data from 460 community members who
and the school district, participated in one -on-one in focus groups. responded to our multi -lingual questionnaire.

and small group interviews.

We acknowledge that Black, Indigenous, Latino/a/x, and people of color communities, along with other marginalized communities , face historic and
systemic inequities. Black, Indigenous, Latino/a/x, and people of color communities often feel the brunt of these inequities first and most prominently.
Further immigrants, refugees, those with low or no incomes, the unhoused, those with intellectual or developmental disabiliti es, those with physical

disabilities, seniors, and young people are also likely to face challenges and barriers. Using a tailored community engagemen  t process, we sought to put

a particular focus on these impacted communities. This included:

A Leveraging expertise from a consultant team member who is a native and fluent Spanish speaker.

A Providing translated surveys in Spanish and Chinese.

A Disseminating the survey at locations and events throughout the community (e.g. food bank hours, Senior Curbside Lunch Progra  m, High School youth
programs, and apartment buildings).

To learn more about the 460 community members who responded to our questionnaire please refer to the Needs Assessment.

The accompanying Needs Assessment Report outlines all the findings from our community engagement and data analysis efforts. D ata referred to throughout the Strategic Plan
comes from data collection efforts for the Needs Assessment Report. You can find a glossary of frequently used terms at the e nd of this Executive Summary (page 7). And finally, a
« {{~2a. ~p yk- ps|is|g« p2~{ ®rk @kki« "««k««{k|® Mk§~2® "2k ~"®zs| ki s| ®rk éwr"*"® Wk
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Executive Summary: Strategic Plan Values

The values were developed based on what we heard from the community. They
will guide the way we will take actions, operate, and make decisions.

For full definitions of these values, please refer to page 20.



Executive Summary: Strategic Plan Priorities

The Human Services Division and the consulting team identified five Priority Areas that will guide
actions that the City should take over the next five years. Key themes from the community
engagement process and Needs Assessment were the basis for the following priority areas.

1. Support community members in navigating daily life through multiple, ongoing crises so that
our community can move forward together .

2. Foster a community where all a particularly BIPOC, immigrant, and low income community
members ahave accessto all that Redmond has to offer.

3. Serve as a convener and connector so community members feel a sense of welcoming and
belonging .

4. Build a stable foundation of support that is responsive to current and future community
needs.

5. Create a culture where community members can easily access services without judgement, fear,
or stigmatization .

These priority areas are detailed with action items the Division will pursue on pages 22 to 27.



Frequently Used Terms

The terms defined below are frequently used throughout the Strategic Plan.

BIPOC: Black, Indigenous, and people of color

Marginalized Communities : Includes community members
who face one or multiple forms of oppression . These are the
communities that are most likely to need the types of
resources Human Services supports through funding and
therefore are the community members Redmond Human
Services prioritizes in its work. Even more, Redmond Human
Services aims to have open and trust-filled relationships with
marginalized community members. These communities
include Black, Indigenous, Latino/a/x, and other people of
color communities, immigrants, refugees, those with low or
no incomes, the unhoused, those with intellectual or
developmental disabilities, those with physical disabilities,
seniors, and young people . Redmond Human Services puts
a particular focus on racial and ethnic minority communities
who face the most significant forms of oppression .

Community Member : Those who live, work, play, recreate,
shop, go to school, and worship in Redmond. Community
members were the center of the process to develop this
Strategic Plan.

Community Partner : A community partner may work closely
with similar human service issues and/or community
members seeking services. A community partner is atype of
community member. Examples include representatives from
the school district, library, the + s ® -Fire« and Police
Departments, and faith-based organizations .

Service Provider : An individual whose job it is to deliver
support to those community members who need it.
Redmond Human Services supports non-profits in and
around Redmond who support marginalized communities .






Redmond community members are living through and
experiencing the impacts of multiple, on-going crises.

There are two Redmonds. One is visible and celebrated
where community members live in abundance and have
easier access to the resources they need, and the other
Is hidden and stigmatized where community members
struggle to make ends meet and access the resources
they need.

Redmond community members feel isolated and are
disconnected . They desire genuine connection with the
rest of the community .

Even before the COVID-19 pandemic, service providers
faced significant barriers to meeting their g z s knge@s« i
Today, these barriers are more severe, and providers are
struggling even more, all while facing higher demand .

Too many Redmond community members face barriers
to accessing the services they need.




Redmond community members are living through and experiencing
the impacts of multiple, ongoing crises.

é? z adgdink d 2 s «ekkers &0 the layered impacts people are experiencing due to the persistent and ever-
changing global COVID-19 pandemic, increased racial and ethnic tensions, and more frequently occurring
climate change-related disasters. In addition to these events and their impacts, Redmond community members
mention struggling with disinformation and increasing polarization across religious, political, and cultural lines.
Simply put, these traumas are complex and unprecedented . While all community members are impacted, Black,
Indigenous, other people of color, low income community members, and immigrants are facing significantly
more challenges. Specifically:

A Community partners shared concerns for their peers, the service providers whom they see working tirelessly to
respond to evolving and complex community needs.

A Service providers indicated a significantly higher demand for the services they offer.

A Between one-quarter and one-third of community members who responded to our questionnaire reported needing
access to basic services like mental health counseling (31%), rent and utility assistance (25%), medical and dental
care (25%), and food access (25%).

A Finally, community members expressed other challenges due to these multiple, ongoing crises. Isolation,
depression, anxiety, and behavioral issues among youth were reported across demographic groups represented in
the community questionnaire .

10



There are two Redmonds . One is visible and celebrated, where community members
ive In abundance and have easier access to the resources they need, and the other is
hidden and stigmatized, where community members struggle to make ends meet and
access the resources they need .

Redmond is a diverse community with high paying jobs a
Mk i { ~ | arda«median income is about $132,000 ($30,000
higher than the rest of King County). It boasts a sought-after
school district and many natural and recreational opportunities .
Many are thriving .

While most perceive Redmond as affluent and full of opportunities, community partners and service providers

echoed concernforthe ér si i k| &€ 8”72 ®as |gpz Mksi|{g~ |®r ~«k pr ~ *2ankake” k 2 -

ends meet, and who face significant barriers to accessing the services they need.

Through targeted outreach to hear from those most likely in need or accessing services, we learned that
BIPOC and low income individuals face the greatest challenges. For example, 49% of community members
earning the lowest incomes shared they needed help with rent and utility payments, compared to only 6% of
the highest earners. And, only 4% percent of White respondents shared they needed help accessing
affordable childcare whereas 16% of BIPOC respondents (four times as many) reported this need. These
trends persisted across needs, income, and race, showing two different Redmonds.

11



Redmond community members feel isolated and are disconnected. They desire
genuine connection with the rest of the community.

Throughout all engagement results, participants expressed similar experiences of isolation and disconnection
as a result of the COVID-19 pandemic .

A Community partners feel disconnected from service providers,
- - : : other community leaders (like other organizations and City
eCommunity is dealing with departments), and the community members they serve.
isolation - when they come to [our

a a AN A 1 A . 3 .
8 g : t{s|lga sO®i« A Service providers feel disconnected from providers at other
to keep distance or stay a short organizations, funders, donors and volunteers, and those they

time. They stay for hours - starved serve.

p~% g~ | kg®s~|1lE¢

A Community members (across age, income level, and race) feel
isolated from the broader community . They struggle to access

the services they need, connect with community leaders, and
more .

- Faith-based community leader
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Even before the COVID -19 pandemic, service providers faced significant barriers to meeting
®rksa gzsk| ®«i | kki«l P~i~-1 ®rk«k fraagkac
all while facing higher demand

When asked to share what barriers service providers faced in trying to successfully do their jobs, we heard a wide range of
issues, some new and some longstanding .

A Staffing and wages . Three out of four of service providers mentioned their organizations were struggling to hire part-
time and full-time staff. In addition, their organizations are unable to pay wages high enough to be competitive with
other jobs in and around Redmond, or for said staff to afford the cost of living in Redmond (meaning staff usually have to
live outside of Redmond). One focus group participant made it clear when they said they were € ~~ k & pur kith{ Kk i
staffing s « « . Rraviders themselves are feeling burn out, fatigue, and a sense of hopelessness. These challenges are
even more present asthey are faced with more work.

A Difficulties with the municipal funding process. A common and long -standing issue service providers face is the
nature of the municipal funding cycle. The application process, a two-year funding cycle that sometimes only provides
smaller program -specific financial support with robust reporting requirements for grants, make this necessary source of
funding a burden for service providers. While service providers greatly appreciated the availability of emergency
funding through the COVID-19 pandemic, they noted it was not a long -term solution to the systemic issuesthey faced.

A Service providers talked about systems-based reform and creative solutions . Service providers were eager to share
the ways in which Redmond Human Services can be a better partner in the grantmaking process. Some
recommendations were systems-based reforms that may take time and resources. Others were smaller changes that still
require effort but would allow service providers to collaborate, connect, and support each other.
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Too many Redmond community members face barriers to accessing the services they need.

We asked community members whether they knew where and how to accessthe services they need. Only 23% said yes
and about 45% responded saying no, they did not know where or how to access the services they need. Black,
Indigenous, Latino/a/x, people of color, low income, and non-English speaking community members reported not
knowing where to accessservices at higher rates than White and higher -income community members.

Those who are most likely to face the impacts of systemic inequities - Black, Indigenous, people of color, low income
people, immigrants, and non-English speakers - are among those in the questionnaire who do not know where to access
services. They are also the same population who have the highest needs for services. About 36% of White respondents
reported they did not know where to accessthe services they need. In comparison, about twice as many (61%) of BIPOC
respondents reported not knowing how or where to accessthe services they need.

When asked why individuals could not accessthe services they needed, the highest responses were: not knowing where
to go for help (66%), feeling too embarrassed to ask for help (32%), and not knowing if they were eligible for services
(27%). A significant portion of respondents also shared they faced long wait-lists from organizations whose capacity could
not meet the demand for services. Critically important, of Spanish-speakers who responded to our questionnaire, 41%
could not accessthe services they needed because they feared it would impact their immigration status.
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The Impact




Individuals, families, service providers, and systems have all been negatively

Impacted by the pandemic.

Very Strong Negative Impact.75% of community members who
responded to our community questionnaire shared that the
COVIEL9 pandemic had negatively or very negatively impacted
their life. Community members have experienced death of loved
ones, isolation, depression, anxiety, loss of income, loss of jobs,
and more.

Needfor Basic Servicesand Well-Being Support. Respondents
indicated that since the onset of COVIBL9 the top four most
needed servicesincluded mental health counseling, rent and
utility assistancemedicalor dental care,and food access

Disproportionate Impacts on BIPOC Community.BIPOC and
lower-income community members reported more negative
economic and incomeelated impacts associated with the
COVIEL9 pandemic. More BIPOC community members lost their
jobs, faced a reduction in hours, faced a decline in income, or had
to find a new job in a different field than their white counterparts.
BIPOC respondents reported needing to access three different
types of services whereas white community members reported
needing an average of one and half services.

Persistent Staffing Shortages. The primary concern service
providerssharedasaresult of the COVIBEL9pandemicwasa shortage
of staff available to help run their organizations Most service
providers report holding the responsibilitiesof multiple jobs just to
keep servicesavailableto community members Additionally, service
providers shared they lacked the resources necessaryto pay
necessarystaff high enoughwagesto have a high quality of life and
affordlivingin Redmond

Emergency Funding Helps as a ShoiTerm Solution. Service
providers shared that emergency funding helped throughout the
COVIEL9 pandemic. But still, some organizations were forced to
close their doors. While emergency funding is useful, service
providers noted a high need for loAgrm, higherdollar funding
awards from municipal partners.

These impacts of the COVID pandemic- struggling community
members, challenges in finding services, high demand for services,
persistent staffing shortages, and the instability of emergency
funding -- show a faltering social service system in desperate need of
a strong foundation of support and commitment from the City of
Redmond.
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